Portland Area Chair Report                                April 26th, 2008

Hello,

I would like to again thank you for continuing to allow me to be of service.  I would also like to thank my predecessor Paul J. for his commitment to our Area over the years.

As many of you know I have been the Portland Area Vice Chair over the last couple years. I am grateful to have had this experience and know that my new position will be just as rewarding.
When I accepted the Nomination for the Vice Chair position it was because I knew  that we needed members to step up and help rebuild our fractured Area. It seemed like disunity and dysfunction was at an all time high due to poor decisions our Area made. Over the last couple years I followed through with my commitment to service, showing up whenever I could, and doing my job to the best of my ability. To sum it up, we have been successful. The subcommittees are running good. Regional donations have been at an all time high. We have met in the same building. Etc. etc.    
I will do my position as outlined in A Local Guide to Service along with PSAC By-laws. I would like to thank those GSRs and sub-committee chairs that stepped up and provided consistency, and a commitment to service. 
Here are some of the areas I would like to address:

1) The huge turnover of GSRs and training alternate GSRs.

2) The lack of groups that participate in the area meetings.

3) The respect for each other and spirituality in our area meeting.

4) Motions that are presented need to be written so there is no misunderstanding on what the maker of the motion is trying to say; the intent needs to be clear and straightforward so we don’t have problems like we have had in the past. In other words—clarification.

5) Consistency with chairperson’s decisions (agenda, rulings, etc.)

6) Sub-committee chair people working with and training vice-chairs.
7) Rotation of service.

8) By-law updates.

9) GSRs being familiar and having a copy of our by-laws at area service meeting along with A Local Guide to Service, and 12 Concepts book, and any other helpful literature such as our Portland Area Outreach Handbook.

10) GSRs representing their groups and not themselves.

11) Area inventory.

That’s enough to start with. Thank you for allowing me to serve.

In Service, 
Wayne C.
