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July 26, 2008

Hello all,
Thank you for your participation with our Area.

This month we are having a BOD meeting, which was cancelled last month due to people being unable to attend. We will send out minutes from that meeting and the previous specially called BOD meeting from May for those who are interested. 
GSR’s should have the following: 

1) A current copy of the Portland Area Service Committee by-laws;

2) A Guide to Local Services; 

3) A Twelve Concepts of Service booklet;

4) Our Portland Area Outreach Handbook (which has a copy of the by-laws inside). 
The most current copy of our By-laws is on our website www.portlandna.com, also you can go to www.na.org which is the NA World Services site and download other literature. 
Two months ago, I encouraged all who participate in our Area meeting to please take the time to read out of A Guide to Local Services pages 45 thru 65. After talking to several members, it seems that people are not finding the time to read this. Thus, I will include in my report 5 pages per month for the next four months for your reading pleasure.

Again I encourage GSR’s to take notes in the meeting so you can discuss pertinent information with Groups and Members.  
Lastly I would like to encourage respect and spirituality in here, and hope that we invite a Higher Power to guide us in our decision making processes.
In Service,   
Wayne C. 
THE AREA SERVICE COMMITTEE

Note: If your area is a member of a metropolitan services committee, this chapter

will not apply directly to your ASC. Please see the chapter on MSCs first for a

description of area committees like yours.

INTRODUCTION

“Workhorse” of the service structure—maybe that’s the best way to describe

the area service committee. Most of the hands-on work of delivering NA services

to the groups and the community occurs at the area level.

NA groups support meetings where addicts can share their recovery with one

another. Only minimal organization is necessary to hold those meetings. But

there are lots more that can be done to further the aims of Narcotics Anonymous:

􀂃 NA panel presentations at addiction treatment centers and correctional

facilities can reach addicts particularly in need of what we have to offer.

􀂃 Public information presentations to schools and community groups, mailings

to addiction treatment professionals, meeting notices in newspapers, and

public service announcements on local radio and television stations can help

direct people to NA.

􀂃 Directories showing where and when NA groups in the area hold their

recovery meetings can help addicts and others find nearby meetings being

conducted at times convenient to them.

􀂃 A phoneline service can help addicts seeking recovery find a meeting in their

area. It can also provide information about NA to interested community

members.

􀂃 A ready supply of NA books and pamphlets can make it easier for groups to

stock their literature tables.

􀂃 Social activities can help addicts feel more comfortable in their local NA

community and increase unity and camaraderie among area members.1

All of these services require a certain degree of organization, the complexity

of which could easily divert NA groups from the week-in, week-out task of

conducting Narcotics Anonymous meetings for their members. Most of these

services also require more money and manpower than any single group could

possibly muster. How do groups stay focused on their primary purpose and still

see that these other services are developed and maintained? In the words of

NA’s Ninth Tradition, they “create service boards or committees directly

responsible to those they serve.” And the service committee closest to home, the

1 Various handbooks describing these and other local services are available from the World Service Office. For further

information, see the section titled "Subcommittees" later in this chapter and the list of bulletins and handbooks available

from the WSO at the end of this guide.
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committee best situated to provide the most direct service to the groups and the

community, is the area service committee.

A newly formed area committee will not be able to provide the same level of

service as a longer-established committee. That’s only natural. A new area

service committee should not expect to hit the ground running at full speed. The

development of the full range of area services described in this chapter often

takes a few years. Be patient and keep plugging; it’s worth the effort.

Just as individual members of NA rely upon one another for support, so do

area committees. New committees in particular can draw upon the experience of

their neighbors in charting a course for local services, whether those neighbors

are in the next county or the next country. New ASCs can also draw

encouragement from their neighbors’ assurance that, given time, effort, and the

application of principles, “it works.” None of us has to do it alone, not in personal

recovery and not in service, not anymore.

THE AREA COMMITTEE AND OTHER NA SERVICES

Area service committees are ultimately responsible to the groups they serve.

Narcotics Anonymous groups send group service representatives (GSRs) to

serve on the area committee. While still maintaining final responsibility and

authority for area services, they invest enough delegated authority in their

GSRs—and through them, in the area committee—for the necessary work to get

done.

NA groups also send money to the area committee, money needed to

coordinate panels, maintain phonelines, and conduct public information activities.

Through their contributions of money and manpower, the groups exercise both

their responsibility and their authority for NA services.

How does the area service committee relate in turn to NA’s regional and

world services? In much the same way as the group relates to the area

committee: through carefully selected representatives who are delegated the

authority necessary for effective service.

AREA COMMITTEE PARTICIPANTS

There are three groups of participants in most area service committees:

GSRs and their alternates, administrative officers, and subcommittee

chairpersons. The Seventh Concept for NA Service says that, “All members of a

service body bear substantial responsibility for that body’s decisions and should

be allowed to fully participate in its decision-making processes.” Group service

representatives provide a “grass roots” perspective to the area decision-making

process, helping ensure that the committee’s feet are planted firmly on the

ground. Administrative officers and subcommittee chairpersons also bear

substantial responsibility for the fulfillment of area services. Their ongoing growth

and experience in carrying out their duties is an invaluable resource to the area
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as it develops and expresses its group conscience. We ought never allow a base

of valuable experience to be created without utilizing it to the fullest. Each area is

responsible to create its own decision-making plan. In doing so, area committees

should carefully consider the Seventh Concept.

GROUP SERVICE REPRESENTATIVES (GSRs)

Group service representatives link their groups to the rest of Narcotics

Anonymous. Most groups also elect an alternate GSR who can fill in for the

group representative when needed. GSRs serve a dual role. As our fellowship’s

Second Concept for Service indicates, GSRs take part on their groups’ behalf in

the area committee and the regional assembly, conveying a sense of their

groups’ wishes to the service structure and bringing back information on what’s

happening in the larger world of NA. Yet our Twelve Concepts also suggest that

GSRs are delegated the authority to serve in their own right as ASC and regional

assembly participants, exercising their own conscience and best judgment in the

best interests of NA as a whole. For more information on the GSR’s job, see both

the Twelve Concepts for NA Service and the NA Group chapters appearing

earlier in this guide.

Basic equipment for group service representatives usually includes copies of

A Guide to Local Services in Narcotics Anonymous, area guidelines (if the area

has them), and the log of area policy actions (available from the area secretary).

Qualifications and terms of service for GSRs are determined by the groups,

which elect them.

ADMINISTRATIVE OFFICERS

Many area service committees have six administrative officers: a chairperson,

a vice chairperson, a treasurer, a secretary, and two regional committee

members (RCMs). Areas belonging to a metropolitan services committee also

have one or more metropolitan committee members (MCMs). (See the chapter

later in this guide for information on metro committees and the role of MCMs.)

These individuals are responsible for administering the general affairs of the

entire area committee. Because of that, it’s important that great care be taken in

their selection. A substantial amount of clean time and personal maturity should

be the first consideration, along with experience in the steps, traditions, and

concepts of service. Our trusted servants should demonstrate the stability and

personal sense of direction that serve as an example to others. They should be

capable of serving without attempting to govern. The specific amount of clean

time required for each office will vary from area to area according to how long the

local NA community has been in existence.

Significant area service background often makes more effective

administrative officers. Experience both as a group service representative and an

area subcommittee member is helpful. Recent leadership experience as a
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subcommittee chairperson will prove invaluable. For more discussion of the role

of leadership in NA services, see the essay on Concept Four in the chapter on

the Twelve Concepts for NA Service appearing earlier in this guide.

Chairperson

The area committee chairperson is responsible for conducting committee

meetings, preparing the agenda, and various administrative duties. The chair’s

primary tools are the short-form rules of order, which appear at the end of this

guide, a firm hand, a calm spirit, and a clear mind. The chairperson can find

additional help in books about business meetings, decision-making processes,

and volunteer organizations that are often readily available at local bookstores

and libraries.

Vice chairperson

The primary responsibility of the area committee vice chairperson is the

coordination of the area subcommittees. The area vice chair keeps in regular

touch with the chairpersons of each subcommittee to stay informed of their

projects and problems, attending subcommittee meetings whenever possible. If

disputes arise within a subcommittee or between subcommittees, the ASC vice

chair helps find solutions to them. The vice chairperson works closely with

subcommittee chairs when they prepare their annual reports and budget

proposals.

The vice chairperson is also responsible to assist the chairperson in

conducting area committee meetings and to conduct ASC meetings him or

herself in the chairperson’s absence.

Secretary

Area secretaries handle all their committees’ paperwork, a formidable job. Their

first responsibility is to take clear, accurate minutes of area committee meetings

and distribute those minutes to all committee participants within a reasonable

period of time after each meeting.

In the process of keeping the minutes of each meeting, secretaries should

regularly update a log of area policy actions. The log lists motions the committee

has passed regarding the activities of administrative officers and subcommittees.

These motions should be listed chronologically under a heading for the officer or

subcommittee they affect. Secretaries should have copies of the most recent

printing of the log of policy actions available for new GSRs and should

periodically distribute updated versions to all area committee participants.

Because most secretaries mail minutes to area committee members, they

need to keep an updated list of participants’ addresses. With their committees’

permission, they should mail copies of these lists once or twice a year to the

World Service Office. These lists will make it possible for the WSO to provide

groups, subcommittees, and administrative officers with current information

pertinent to their areas of service.

The Area Service Committee 49

Treasurer

The area treasurer’s job is critical to the committee’s work. Because of the added

responsibility of handling money associated with service as treasurer, it’s

especially important that area committees select their treasurers with care. If the

committee selects someone who is not capable of handling the job, then the

committee is at least partly responsible if money is stolen, area expenses are not

paid, or funds aren’t properly accounted for. It's recommended that areas elect

people to this position who are financially secure, good at managing their

personal finances, inspire the trust of the committee, and have substantial clean

time. Experience in business, accounting, bookkeeping, or as a successful group

treasurer is also very helpful.

The treasurer receives contributions from the groups, administers the area’s

checking account, pays the rent for the committee’s meeting hall, reimburses

officers and subcommittee chairs for their budgeted expenses, keeps careful

records of all transactions, and reports on the financial condition of the area

committee at each of its meetings. As the administrator of the area’s unified

general fund, the treasurer is also responsible to prepare an annual budget2 for

the area committee. The Treasurer’s Handbook, available from the World Service

Office, contains a more detailed description of the treasurer’s job and most of the

forms treasurers need for keeping their records.

Cash transactions can create a number of problems for ASC treasurers.

Having large quantities of currency can make an area treasurer particularly

vulnerable to robbery. Handling large undocumented sums of cash may also

leave the treasurer open to unwarranted accusations of theft, or may even

provide an unnecessary temptation. That’s why we encourage groups to make

their ASC contributions in the form of checks or money orders payable to the

area service committee whenever possible. When treasurers receive cash

contributions for their areas, they should always make out receipts to the

contributors immediately, keeping copies for themselves with their official

records.

Wide experience also strongly suggests that, to help prevent theft, area

committees should only use two-signature checks to pay their bills. In order for a

check to be valid, it should be signed by the treasurer and another ASC

administrative officer.

These cautions are offered to protect the treasurer from controversy as well

as to protect area funds. Discussions of other considerations relating to both the

treasurer’s responsibilities and area finances appear later in this chapter.

Readers can find more on general NA funding issues, including security and

accountability, in the essay on Concept Eleven appearing in the chapter on the

Twelve Concepts for NA Service earlier in this guide.

2 See the section later in this chapter, "Area Budgeting."
