Area Inventory Ad-hoc Report

June 28, 2008

On Tues June 24th , Michele V, Doug B, and myself (Ron C) met to look over the inventory questionnaires gathered from the groups as well as the results from the pizza gathering several months ago.  We assembled the information into raw data and charts to evaluate the results. The Area Inventory had 26 questions which were rated on a scale of 1 to 5, and two additional questions that were written responses. There were 22 participating groups and individuals.  We felt the most important responses were those that fell above an average score of 3 and those that fell below a score of 2.5. 
Our Best responses (those above a score of 3) were questions 3, 23, and 24
3.  How well is the area managing its donations and area treasury?  The average response was 3.1
23. How reliably does the area forward funds to the region and/or NA world services?  The average response was 3.3
24. How effectively does the area use resources (such as written materials or experience from other trusted servants) that are available through the region and/or NA world services?  The average response was 3.16
Our worst responses (those below a score of 2.5) were questions 5, 6, 8, and 14
5.  How fully does the area train and support members who serve on the area service committee? The average response was 2.33
6.  How well does the area provide opportunities for the communication about committee concerns to the local members and groups?  The average response was 2. 14
8.  How well is a sense of unity fostered within the area service body?  The average response was 2.14

14.  How fully does the area create an environment where the conscience of the body guides the decisions and direction of the area?  The average response was 2.43
We also evaluated the written remarks on the questioners and placed them into a series of categories.  We then evaluated the categories and then broke them down into smaller categories attempting to arrive at the core issue behind the written statements.  The statements were separated into outstanding performance and needs improvement.
Remarks:
Is there any particular area of service and/or area function that you perceive is Outstanding: 

Activities: 
x

Hotline:
xx
Literature:
x

H&I:

xx
Outreach:
x

PR:

x

Secretary: 
x

Treasurer:
x

Archivist:
x

Group and GSR relationship:
x

All subcommittees:
xxx
Distribution of funds:

x

Management of funds:
x

Willingness to change:
x

No



x

Hotline, PR, H&I working with Metro  x
Is there any particular area of service and/or area function that you perceive would Need Improvement:

Relationship with Metro
x

Communications and cooperation inside and outside the fellowship

xxxxxxxxxx
Principles


xxxxxx
GSR Training


xxx
Participation


xx
Cooperation with other Areas
  xx
Maintaining Trusted Servants at Group Level  x

Leadership


xxxx

Hostile environment

xxxxx
Procedural order

xx

Sub-committees

x

Consensus base decision making  x
Our Conclusions:

· Good group GSR relationship

· Sub-committees are doing well

· Money has been managed sufficiently
· There is a willingness to improve
· Major lack of communication (inside and outside the fellowship)
· Lack of respect, unity and cooperation (failure to practice Principles before Personalities) 

· Creating an atmosphere of hostility
· GSR Training and Retention

· Lack of Participation

We would like to have another workshop at Flying Pie and focus on solutions to the five areas that need improvement.  We would like to ask for a budget of $200 to put on this workshop and would like to move ahead in a responsible and timely manner.
